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Part 1:

The Al Imperative
Market Snhapshots

Al adoption is accelerating globally, but its implementation remains uneven. While
some sectors surge ahead, others lag due to structural barriers—most critically,
talent shortages. This section examines the current state of Al adoption through
three lenses: adoption rates, sector breakdown, and the talent crisis.

The future belongs to those who prepare. Let's begin!

cmeglobal.com.vn|03
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1. Adoption Rates: Rapid Growth Meets Scaling Challenges

The Al revolution is unfolding at breakneck speed. By 2026, over 80% of enterprises will integrate
GenAl APIs or applications—a seismic leap from <5% in 2023. Yet, scaling Al beyond pilot projects
remains a hurdle: 74% of companies struggle to unlock sustained value. Regional disparities further
complicate the picture.

Enterprises using Al technologies by size class, EU, 2023 and 2024
(% of enterprises)

45

41.17

40

35

30.40

30
25
20

15 13.48

11.21

10 8.03
6.38

2023 2024

All enterprises Small enterprises [l Medium enterprises [l Large enterprises
Source: Eurostat (isoc_eb_ai)

Figure 1: Enterprises using Al technologies by size class, EU, 2023 and 2024 (% of enterprise

In the EU, just 13.48% of enterprises currently use Al, though adoption soars to 41.17% among large
firms—particularly in ICT.

To bridge this gap, the EU’s €200 billion Al Continent Action Plan (2025) aims to boost infrastructure
(e.g., Al "gigafactories") and talent pipelines.

2. Sector Breakdown: \Where Al Is Thriving

Al's impact varies dramatically depending on industry. Two sectors stand out for their aggressive
adoption
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Healthcare:

U.S. Artificial Intelligence in Diagnostics Market Size 2023 to 2033 (USD Million)
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Source: https;//www.precedenceresearch.com/artificial-intelligence-diagnostics-market

Figure 2: U.S. Artificial Intelligence in Diagnostics Market Size 2023 to 2033 (USD Million)

The U.S. Al diagnostics market is projected to grow 20.84% annually, reaching $3.57 billion by 2033,
fueled by tools like Al-powered ultrasound and disease detection.

Automotive:

Artificial Intelligence in Manufacturing In The US Artificial Intelligence Market in the US
Global Forecast to 2028 (USD BN)

CAGR
46.0%

CAGR OF 2023 2028

0 I Artificial Intelligence Market in the US
46.0%

The artificial intelligence market in the US is expanding due to the adoption of industrial robots, IloT, and
technologies like computer vision, driven by a focus on innovation and digital transformation.

Source: https;//www.marketsandmarkets.com/PressReleases/usa-artificial-intelligence-manufacturing.asp

Figure 3: Artificial Intelligence in Manufacturing In The US, Global Forecast to 2028 (USD BN)
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Al is transforming design and manufacturing, with the U.S. market expected to hit $6.08 billion by
2028 (CAGR: 46.0%). Initiatives like the EU’s InvestAl program are accelerating this shift through
Al-driven gigafactories.

Even governments are embracing Al, with the U.S. federal agencies deploying 700+ use cases—from
energy threat detection (DoE) to defense logistics (DoD).

3. The Talent Crisis: Al's Biggest Bottleneck

Despite booming demand, a severe skKills shortage threatens progress:
v EU: 50% of IT professionals lack Al expertise, stifling innovation.

v UK: Though it has 1.8x more Al professionals than the EU average, 80% of employers struggle to
fill roles.

v Global: Only 10% of workers possess in-demand Al skills, yet 25% rank Al proficiency as a top-3
competency (Salesforce, 2024). In governments, 60% cite talent gaps as the #1 barrier to
adoption.

This mismatch between opportunity and capability underscores an urgent need: investing in
education, reskilling, and global collaboration to sustain AlI's momentum.
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Part 2:

The 4 Pillars of
Al Readiness

Al's potential is undeniable—but without a structured approach, adoption
risks inefficiency or stagnation. To systematically harness Al, organizations
must master four foundational pillars, beginning with the base of success
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Pillar 1: Strategy & Governance

To harness Al’'s full potential, organizations must establish a strong foundation in Strategy &
Governance. Without clear direction and oversight, even the most advanced Al initiatives risk falling
short—74% of companies struggle to achieve and scale value.

Therefore, a well-defined strategy ensures Al alignhs with business goals, while governance mitigates
risks and maximizes returns.

1. Executive Alignment & Vision

Al success starts at the top. According to an Accenture global study involving 1,500 C-suite
executives from organizations across 16 industries strategic priorities:

v 84% of C-suite executives recognize Al as critical to growth as leadership must align on Al’s role
in driving strategic priorities.

v Companies that scale Al effectively see 35% higher revenue-to-enterprise value, 33% better
price-to-earnings ratios, and 28% improved price-to-sales ratios.

v Clear executive buy-in transforms Al from isolated experiments into a core business driver.

Companies That Scale Al Effectively See

Enterprise Value/
+35% revenerato”

+38% fuem

+28% ngi?)/ Sales

Source: Accenture "Al: Built to Scale" Report (2023)

Figure 4: The positive correlation between successfully scaling Al and three key measures of financial valuation
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2. Ethical Al & Risk Management

As Al adoption accelerates, so do its risks. Cyber threats, regulatory penalties, and ethical
concerns demand proactive governance.

The EU’s Al Act, with fines up to $37 million, underscores the cost of non-compliance (Northeastern
Global News, 2025).

Rishi Baviskar of Allianz warns that Al-driven cyber risks now overshadow traditional threats
(Corporate Compliance Insights, 2025).

Organizations must embed ethical frameworks, compliance checks, and risk mitigation into their Al
lifecycle—ensuring innovation doesn’t come at the expense of trust or legality.

By prioritizing Strategy & Governance, businesses can turn Al ambition into measurable impact
while safeguarding their reputation and operations.

Pillar 2: Data Foundations

Al is only as powerful as the data that fuels it. Without a strong data foundation, even the most
advanced algorithms struggle to deliver reliable insights. Organizations must prioritize data quality,
privacy, and security to ensure Al systems are accurate, compliant, and trustworthy.

1. Data Quality: The Fuel for Al Success

The explosion of unstructured data—emails, images, videos, social media posts—poses both an
opportunity and a challenge.

Today, 90% of enterprise data is unstructured, and this figure is expected to reach 80% of all global
data by 2025 (IDC).

Unlike structured databases, unstructured data lacks a predefined format, making it difficult to
analyze without advanced tools. Yet, hidden within this chaos are goldmines of insights—consumer
sentiment, emerging market trends, and operational inefficiencies that structured data often miss.

Key Differences Between Structured and Unstructured Data

STRUCTURED DATA UNSTRUCTURED DATA

Organized information
Not lexible Tre—
ID codes for databases

Figure 5: Key Differences Between Structured and Unstructured Data
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The challenge? Unstructured data is growing at 55-65% annually, far outpacing traditional data
growth rates. Companies that fail to implement Al-powered data processing, tagging, and enrichment
tools will drown in unusable data.

The solution lies in automated data pipelines, natural language processing (NLP), and computer
vision—technologijes that transform raw, chaotic data into structured, actionable intelligence.

2. Privacy & Security: The Non-Negotiable Pillars of Trust
As data becomes Al’s lifeblood, privacy and security risks escalate. Regulatory frameworks like

GDPR have already reshaped data management, with studies showing a 20% increase in storage
costs for EU firms—and up to 24% for data-heavy industries like software (MIT Sloan, 2024).

O EU firms increased data storage costs
O by 20% following the enactment of
regulatory frameworks like the GDPR.

Source: https://mitsloan.mit.edu/ideas-made-to-matter/gdpr-reduced-firms-data-and-computation-use

Figure 6: Regulatory frameworks like GDPR have reshaped the data management landscape

Non-compliance isn’t just expensive; it erodes customer’s trust and exposes businesses to legal
repercussions.

To mitigate risks, organizations must:

v Implement strict data governance—ensuring only high-quality, compliant data enters Al models.

v Adopt privacy-preserving Al techniques like federated learning (training models on decentralized
data without direct access) and differential privacy (adding noise to datasets to protect individual

identities).

v Deploy robust cybersecurity measures, especially as Al-powered attacks—deepfakes, adversarial
machine learning, and automated phishing—become more sophisticated.

Pillar 3: Technology & Tools

Al's transformative potential depends on the right technology infrastructure. Without scalable
platforms, efficient cloud integration, and cost optimization, even the most innovative Al models fail
to deliver real-world impact.

1. Al Platforms & Cloud: The Backbone of Scalable Al

10
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The cloud has become the foundation for Al deployment, with 22% of new cloud implementations
now incorporating Al capabilities—a trend driven largely by generative Al (GenAl). Leading cloud
providers are racing to dominate this space:

v Microsoft leads in GenAl adoption, thanks to its deep integration with OpenAl.

v AWS remains strongest in traditional Al workloads, offering mature machine learning services.

v Google Cloud boasts the highest share of Al customers, leveraging its expertise in big data and Al

research.

Who is winning the cloud Al race? Microsoft vs AWS vs Google
Based on recently announce customer wins*

Summary

# of new Al

customer references*

Share by Al Type

Bl GenAl
[ Traditional Al

Selected new
Al customers**

2% Microsoft

- Most new Al customers
- Most new GenAl customers

274

54%

P Scieider LEXMARK

* Heineken @ m

aws
) Google
- Most new traditional Al - Highest share of Al
customers customer

207 102

85% ‘ 63%

d8como SAMSUNG “RYANAIR  [5 MRRCK priceline
OMRON Aaurovesc Nestis g %™ i

*=Customer wins/ references refer to the published customer success stories on each vendor’s website in the timeframe from June

2023 - JUNE 2024; N=608. Customer references are considered Al once it includes the use of an Al service. The classification into

GenAl also considers the text of the customer reference.

**The listed companies were published as customer stories by the respective cloud vendor in the timeframe.

Source: 0T Analytics Research

Source: Global Cloud Projects Report and Database 2024

Figure 7: Who is winning the cloud Al race? Microsoft vs AWS vs Google

Choosing the right platform depends on business needs—whether prioritizing cutting-edge GenAl
(Microsoft), enterprise-grade ML (AWS), or data-first Al solutions (Google). The key is flexibility:
cloud-native Al allows businesses to scale experiments into production without massive upfront

infrastructure costs.
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Cost Benchmark: Balancing Innovation & ROI
While Al delivers immense potential, its costs demand strategic management:

Cloud Infrastructure: Goldman Sachs Research forecasts that generative Al could account for $200
billion to $300 billion of cloud spending by 2030, with total cloud sales reaching $2 trillion at a 22%
compound annual growth rate from 2024 to 2030. For context, the cloud market was $496 billion in
2023, suggesting Al's share is growing rapidly.

Talent Acquisition: According to Glassdoor, the estimated total pay for an Al Engineer in the US is
$135,438 per year, with an average salary of $103,959. This figure, updated as of April 2025,
includes additional compensation such as bonuses, commissions, and profit sharing, with a "Most
Likely Range" between $157,000 and $264,000. This reflects the median pay based on
user-reported salaries and government data, indicating a robust market for Al talent.

GLASS DOOR Community Jobs Companies Salaries For Employers

Experience Industries

All years of experience v All industries v

Total pay range
$107K - S173K
$135K/yr Median total pay

Pay breakdown

$84K = $129K/yr Base pay
$24K - $44Ksyr Additional pay

The estimated total pay for a Al Engineer is $135,438 per year, with an average Slary of $103,859 per yea:These
numbers represent the edian, is the midpoint of the ranges trom our proprietary Total Pay Estimate model albased on
user collected salaries from our users. Additional additional pay is $31,478 per year. Additional pay could include cash
bonus, commission, tips, and fit sharing.

How was this calculated?

Source: Glassdoor

Figure 8: Al Engineer Salaries

To maximize ROI, organizations should:
v Implement FinOps practices for cloud cost optimization
v Develop internal upskKilling programs to reduce dependency on premium talent

v Adopt MLOps automation to streamline model deployment and maintenance

12
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Strategic Imperative

The right technology choices—balancing platform capabilities, cost efficiency, and talent
strategy—determine whether Al initiatives deliver transformational value or remain costly
experiments. Companies that align their tech infrastructure with business objectives will gain
sustainable competitive advantage.

Pillar 4: Talent & Culture

Al success depends as much on people as it does on technology. Organizations must bridge critical
skill gaps and foster a culture of adaptability to fully harness Al's potential.

1. Closing the Skills Gap

The demand for Al talent is surging, with job postings for Al roles increasing by 124% from 2023 to
2024 (ZipRecruiter). LinkedIn ranks Al engineer and Al consultant as the fastest-growing jobs in the
U.S., while PwC found that jobs requiring Al skills grow 3x faster than overall job markets (2024).

However, in Al-exposed fields like IT and education, job growth has slowed by 27% on average,
signaling a shift—not a reduction—in workforce needs. Companies must invest in upskilling
programs, strategic hiring, and partnerships with academia to stay competitive.

| | |

500m+ Jobs 15 Countries 30%+ GDP

Over half a billion job ads Across Europe, North Countries analysed

analysed America and Asia comprise over 30% of
global GDP

Source: ZipRecruiter data

Figure 9: Worldwide Al Skills Gap

2. Leading Change Management

Adoption is the biggest barrier to Al ROI. According to BCG, companies with structured change
programs see 50% higher Al adoption rates (2023). Success requires:

v Leadership advocacy to align teams with Al-driven transformation
v Continuous learning to demystify Al and reduce resistance

v Incentive structures that reward innovation and collaboratio
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Part 3:

AIX-DX Consulting Model
- A Structured Approach
To Transformation

Successful Al adoption requires more than technology—it demands a methodical,
phased approach to ensure alignment with business goals and measurable
impact. Our AIX-DX Consulting Model delivers end-to-end transformation through
three iterative phases

Cmcg‘o!a|.com.vn 14
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DX-AIX Consulting 8 Weeks Engagement Model
Typical engagement length

g 69

Al Survival Guide: Actionable Strategies to Thrive in The Next Tech Revolution

(@)
A
Diagnose Forecase Search Choose Commit Evolve
3 weeks > 2 weeks > 3weeks ———
1. Discovery 2. Design 3. Deliver & De-risk

e Conduct digital maturity audits
across people, processes, and
technology

* Benchmark against industry peers
and analyze market trends

¢ |dentify quick wins for immediate
ROI while addressing technical debt
¢ Facilitate workshops to define Al
value propositions and

transformation roadmap

e Develop Al product vision tied to
business objectives

* Define governance frameworks for
data, cloud, and security

* Prioritize initiatives based on
feasibility vs. impact

* Create a phased implementation

blueprint with risk mitigation

Figure 10: CMC Global DX-AIX Consulting 8 Weeks Engagement Model

¢ Launch pilot projects with KPIs
for success tracking

* Establish financial models to
quantify ROI

* Implement competency
development plans for teams

¢ Ensure sustainability through IT

governance and SLAs
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Driving Real-world Impact:
Al-powered Solutions

In Action For A Leading
Japanese Manufacturer
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Overview: Transforming Automotive Design with Al

Client: A globally recognized Japanese automotive manufacturer renowned for precision
engineering.

Solution: Al-driven design automation to accelerate product development.

Technology: Integration of generative Al with existing CAD tools, enabling automated technical
drawing generation.

Facing intense competition and rising complexity in vehicle design, the manufacturer partnered with
CMC Global to modernize its design workflow using the AIX-DX Consulting Model. The goal: reduce
time-to-market while maintaining the company’s legacy of quality.

The Problem: Inefficiencies in Traditional Design Processes

The manufacturer’s design team struggled with:

v Manual drafting bottlenecks: Engineers spent weeks creating and revising technical drawings,
delaying approvals.

v Human errors: Minor mistakes in drawings led to costly rework and production delays.

v Scalability challenges: Existing processes couldn’t support the growing demand for faster
innovation cycles.

A benchmarking analysis revealed that competitors leveraging Al completed designs 40% faster.
The manufacturer needed a solution that balanced speed, accuracy, and integration with their
legacy systems.

CMC Global’s Al-Powered Solution

Leveraging the AIX-DX Consulting Model, we delivered a phased transformation:

1. Discovery (3 Weeks)

a. Mapped the end-to-end design workflow, identifying inefficiencies in drafting and approval.
b. Pinpointed Al automation opportunities, particularly in technical drawing generation.

2. Design (2 Weeks)

a. Developed a custom Al roadmap to integrate generative Al with the company’s CAD tools.
b. Ensured the solution alighed with existing IT infrastructure for seamless adoption.

3. Deliver & De-risk (3 Weeks + 1-Week Al Camp)
a. Hosted an Al brainstorming camp with engineers and data scientists to prototype solutions.

b. Deployed an Al-powered design automation system, trained on the manufacturer’s historical
drawings

17
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Results: Faster, Smarter, Scalable Design
Within 8 months, the Al solution delivered measurable impact:
v B0% faster design cycles - Automated drawing generation slashed iteration time.

v 30% higher accuracy - Reduced human errors and rework costs.

v Zero disruption - Smooth integration with legacy CAD systems.

"
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Ready to Future-Proof
Your Business with Al?

Successful Al adoption requires more than technology—it demands a methodical,
phased approach to ensure alignment with business goals and measurable
impact. Our AIX-DX Consulting Model delivers end-to-end transformation through
three iterative phases

Contact us today for a personalized consultation
and let’s turn your Al vision into reality.
Scan the QR code below to get in touch!
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